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Under the new normal situation of reform and opening up and the integration of 
world economy, especially in the current open strategy of "the Belt and Road 
Initiative" advocated by our country ， China's Airlines are in the historical 
development of the good times, unprecedented opportunities for development and 
unprecedented competitive pressures coexist. Cost control is the key to the growth and 
survival of airlines. This paper analyzes the basic theory of cost control, analyzes the 
cost structure and influencing factors of airlines, analyzes the present situation, 
challenges and trends of the aviation industry, and analyzes the main problems 
existing in the cost control of our airlines. After study the cost control experience and 
innovation method of the lean operation foreign airlines and the low cost foreign 
airlines, the paper puts forward 11 suggestions on how to improve airlines’ cost 
control in the international competitive environment. These measures are as follows: 
(1) Fuel cost control; (2) Exchange losses control; (3) Improving fleet formation and 
fleet scheduling; (4) Maintenance and repairs cost control; (5) Ground handling cost 
control; (6) Labor cost control; (7) Outsourcing for decreasing cost and improving 
efficiency; (8) Suppliers management to decrease purchasing cost; (9) Applying the 
scientific and technological innovation, and advancing the application of artificial 
intelligence; (10) Strengthening cost budgeting, cost control and process monitoring; 
(11) Combination of cost control and performance appraisal, strengthening all 
employees’ cost control awareness. The results of these studies aim to fully 
summarize the current main cost control measures and the cost control new 
development in airlines industry, will help airlines to improve their cost control 
system and to setup more effective cost control guidelines. Hopefully these 
constructive cost control measure suggestions can be a useful reference to airlines for 
cost reducing, so that to enhance the competitiveness of airlines in the international 
competitive environment. 
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